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chlorine vapors that are then bubbled through a sodium hydroxide solution to reduce
their hazard.
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o Graniteville, NC, January 2005
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“require each railroad to systematically evaluate safety risks, manage those risks and implement

measures to eliminate or mitigate risks in its processes and procedures. The safety risk reduction
program . . . requires different skills than the activities previously undertaken in

the railroad safety program . .." In this way, SMS will allow continued improvement in railway
safety to avoid future accidents.
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“Aviation no longer is in the business of combining through
ashes and wreckage to find answer.

SMS will give us the intelligence we need before the problem
reaches the headlines”
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“A safety management system necessitates a cultural change in an organization so that the safety
of operations is the objective behind every action and decision by both those who oversee
procedures and those who carry them out. The system leads to standardized and unambiguous
procedures for each crewmember, during both routine and emergency operations. Duties and
responstbilities are specitied for each stalf member and for standard and emergency operations.
Supervisory and subordinate chains of command are also delineated.”

Mark Rosenker, Chairman

National Transportation Saftety Board
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